
Note of the PCS Cross-Party Group Meeting held on 15 November 2016 

Present: Julie Morgan AM; Bethan Jenkins AM; Mike Hedges AM; Helen West & Nancy Cavill (AMSS for Julie 
Morgan); Peter Wong (AMSS for Jenny Rathbone); Shavanah Taj & Darren Williams (PCS).  
 
1. Election of Chair & Vice-Chair and re-registration of Group  

 
Julie Morgan and Bethan Jenkins were re-elected as chair and vice-chair, respectively.  
 
The need to attract membership from at least one AM from a third party was acknowledged and it was 
agreed to approach members of the Welsh Conservative group who might be interested.  
 
 

2. Update on the proposed changes to the Civil Service Compensation Scheme 

PCS reported that the UK government had imposed its package of detrimental changes to the Civil Service 

Compensation Scheme the previous week, having secured the acquiescence of several unions but excluded 

from the negotiations PCS (with more civil service members than the other unions combined) and the POA 

and refused to allow PCS sufficient time to consult its members. PCS and the POA continued to reject the 

fairness of the changes and the legitimacy of the process and were considering their options, including the 

possibility of legal action. The concern now was that the UK government would seek to carry out many 

thousands more redundancies, making use of the cheaper terms that they had imposed.  

Action: Julie to write on behalf of the Group to UK Government, expressing concern over their actions. 

 

 

3. The Heritage Review and further cuts in National Museum Wales 

PCS reported that it was now involved, along with other unions, in the panel established to take forward 

the Heritage Review established by the Welsh Government. This was considering the best way to allow 

Cadw to explore the greater commercial opportunities potentially available and to realise the “synergies” 

between Cadw, National Museum Wales, the National Library of Wales and the Royal Commission on the 

Ancient and Historical Monuments of Wales. Of the four options suggested for greater collaboration across 

the sector, the Minister, Ken Skates had favoured full merger but there were concerns about the 

appropriateness of this and the unions were concerned about the possible implications for staff and the 

services they deliver. The unions were particularly concerned about the ongoing loss of specialist expertise 

within the sector as a result of the cuts undertaken in recent years. 

 

Members commented on the ambition of the review generally and the timetable, which anticipated public 

consultation beginning in January, and questioned whether the evidence to date supported the idea that 

significant benefits could be achieved through organisational mergers. PCS was asked whether there was a 

specific proposal on which the consultation would be based and whether the union had a strong view of its 

own. Union officers responded that discussions were still underway on a preferred option and that it would 

make AMs aware of its own views once the position was clearer but that a full internal audit of the jobs and 

skills in each organisation would be an essential prerequisite.  

 

Action: Maintain a watching brief for now; PCS to circulate its own views in due course. 

 

  



4. Planned closure of tax offices in Wales 

PCS reported that the UK government was still pressing ahead with its plans to close the vast majority of 

tax offices across the UK, including all those in Wales outside Cardiff. It was understood that the Welsh 

Language Service, currently provide from Porthmadog, might be transferring to Liverpool. HMRC was likely 

to be undertaking some of the work of the new Welsh Revenue Authority. The Assembly’s Public Accounts 

Committee and Finance Committee had both considered the matter. AMs had also been sent a stakeholder 

survey, which would be an opportunity to express their concerns.  

 

Action: PCS to clarify position with regard to Welsh Language Service and AMs to take up matter if 

necessary. 

 

 

5. Outsourcing issues within the Welsh Government 

PCS highlighted concerns that a company called Daisy, to whom some IT work at the Welsh Government 

had been sub-contracted, was not behaving industrially in a fashion consistent with the standard expected 

in the devolved Welsh public sector. 

 

Action: PCS to ascertain latest position and ask Group to raise with Ministers if necessary. 

 

 

6. Equality and Human Rights Commission dispute 

The EHRC was conducting a major restructuring exercise, in order to deliver 25% budget cuts over four 

years, and up to 24 staff were facing compulsory redundancy by the end of the year. The cuts 

disproportionately affected low-paid, frontline staff, staff from ethnic minorities and those with disabilities 

but the Commission had failed to carry out an equality impact assessment. PCS and Unite members had 

taken strike action on 9 November and were due to do so again on 16 November. 

 

Action: Members to ask Equality, Local Government and Communities Committee to invite ERC to a 

future session. Julie to write on behalf of the Group to members of EHRC’s Wales Committee and to do a 

press release. 

 

 


